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SCRUTINY COMMITTEE REPORT

To:   Chair, Ladies and Gentlemen

National Categorisation of Schools

1.0 SUMMARY OF THE REPORT

1.1 This report provides up to date information about the categorisation of schools for 
2016/17.

2.0 RECOMMENDATION(S)

2.1 The report is discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 A national categorisation model was introduced in September 2014. This system 
categorises schools according to the level of support that they require to improve.  

3.2 In step one the system evaluates and assesses schools and places them in a 
support category by using:
 a range of performance measures;
 a self-evaluation by the school on its capacity to improve in relation to leadership 

and teaching and learning; and
 an assessment of the school’s self-evaluation by challenge advisers in the 

regional consortia, agreed with the local authority
           
3.3 Step two consists of a judgement (A–D) based on the school’s capacity to self-

improve. Schools where the judgement is A show the greatest capacity to improve 
along with the ability to support other schools.  Those where the judgement is D 
require the most support. 

Date Written 10th January 2018
Report Author Joe Colsey/Sue Walker
Service Area Learning
Committee Date 15th January 2018



3.4 The categories of support are:
 Green - A highly effective school that is well run and has strong leadership.  These 

schools have the capacity to support other schools to do better.
 Yellow - An effective school that is already doing well and knows the areas it 

needs to improve.  By identifying the right support and taking action it has the 
potential to do even better.

 Amber - A school in need of improvement that needs help to identify the steps to 
improve or to make changes happen more quickly.  The school will receive a 
tailored package of support.

 Red - A school in need of the greatest improvement and will receive immediate, 
intensive support.

3.5 The process of categorisation leads to:
 accurate and clear identification of those aspects that need the greatest 

improvement;
 provision of support in inverse proportion to the capacity of schools to improve by 

themselves;
 help, to build the capacity of schools’ to be self-improving;
 improvement secured at pace; and 
 action to ensure that all pupils receive the best possible education irrespective of 

where they go to school.

3.6 For the past three years Welsh Government placed schools into one of four 
Standards Groups, numbered 1 to 4, which identified how well they were performing 
against a set of agreed measures.  Standards Group 1 was the group that performed 
most strongly against the agreed measures.  The performance measures for primary 
schools and secondary schools were different.  Primary schools were measured 
against four groups of data, based on teacher assessment at the end of the 
Foundation Phase and Key Stage 2 in language, mathematics, personal and social 
development, science along with attendance data.  The performance measures used 
in step one for secondary schools are measured against four groups of data, based 
on examination results and include the Level 2 threshold including English/Welsh 
first language and mathematics; Capped points score including English/Welsh first 
language and mathematics; 5+ A*–A or equivalent along with attendance data.

3.7 From September 2017, Welsh Government stopped placing schools into a standards 
groups.  Schools were expected to continue to evaluate standards and ensure this 
was accurately reported in the self-evaluation reports.

4.0 WHERE WE WERE 

4.1 In January 2017, 7 schools (25%) were judged as an ‘A’ level for their capacity to 
self-improve; 16 schools (57%) were judged as a ‘B’ level for their capacity to self-
improve; 5 schools (18%) were judged as a ‘C’ level for their capacity to self-improve 
and no schools were judged as a ‘D’ level for their capacity to self-improve .

4.2 In January 2017, 7 schools (25%) were categorised as requiring green level of 
support; 17 schools (61%) were categorised as requiring yellow level of support; 4 
schools (14%) were categorised as requiring amber level of support and no schools 
were categorised as requiring red level of support.



5.0 WHERE WE ARE NOW

5.1 The process of categorisation of schools has led to the targeting of resources in 
inverse proportion to success and the actions taken in 2016/2017 have brought 
about significant improvements in standards.  This was as a result of the focussed 
support and challenge by the school’s Challenge Advisers and local authority 
officers, along with appropriately brokered and commissioned support from the 
Central South Consortium.

5.2 The table below indicates the number of schools categorised in each of the four 
support categories for the past four consecutive years.  The judgements have been 
moderated at a regional and national level and will be published in late January.

Support 
category

Aut.2014 Aut.2015 Aut.2016 Aut.2017

Green 4 schools – 14% 8 schools – 29% 7 schools – 25% 10 schools – 36%

Yellow 8 schools – 29% 12 schools – 43% 17 schools – 61% 13 schools – 46%

Amber 11 schools – 40% 6 schools – 21% 4 schools – 14% 5 schools – 18%

Red 5 schools – 17% 2 schools – 7% 0 schools – 0% 0 schools – 0%

5.3 18% of schools (5) have improved their category of support
 Two schools have moved from amber to yellow.
 Three schools have moved from yellow to green. 

5.4 Three schools are in receipt of a greater level of support (from yellow to amber) this 
is to ensure an appropriate level of support is provided for newly appointed 
Headteachers or to secure additional support for the school. 

5.5 The table below indicates the number of schools judged in each of the four levels for 
their capacity to self-improve for the past four consecutive years.  The judgements 
have been moderated at a regional and national level and will be published in late 
January.

Capacity 
to self-

improve

Aut.2014 Aut.2015 Aut.2016 Aut.2017

A 3 schools – 10% 9 schools – 32% 7 schools – 25% 10 schools – 36%

B 9 schools – 32% 11 schools – 40% 16 schools – 57% 14 schools – 50%

C 11 schools – 40% 7 schools – 25% 5 schools – 18% 4 schools – 14%

D 5 schools – 18% 1 schools – 3% 0 schools – 0% 0 schools – 0%

6.0 WHERE WE WANT TO BE

6.1 The Local authority’s ambition is to be ranked in the top ten performing local 
authorities in Wales by 2020 and to improve the capacity of leadership teams to 
bring about improvement so that no schools are in the amber support categories, 
and the capacity to improve for all schools is either judged to be ‘A’ or ‘B’.



7.0 WHAT WE NEED TO DO NEXT

7.1 In order to achieve our ambition the local authority will:
 Continue to promote and facilitate the self-improving and self-regulating school led 

system, so that school-to-school working results in high standards for all pupils 
and robust peer evaluations that inform judgements and plans;

 Continue to use statutory powers through the issuing of notices of concern and 
warning letters when necessary;

 Work in partnership with school leaders to undertake actions that will bring about 
accelerated school improvement.

7.2 Provision for schools in an amber support category:
 Continued, focused support from the Challenge Adviser and Accelerated Progress 

Lead; 
 Effective brokered support closely linked to the school improvement plan;
 Termly progress review meetings with senior school leaders, Challenge Adviser 

and Senior Challenge Adviser.

7.3 Provision for schools in a yellow support category:
 Forensic analysis of school data to identify underperformance in specific groups of 

learners;
 Where appropriate
o Peer review with a focus on the underperformance of specific groups of 

learners identified in each school.

7.4 Provision for schools in a green support category:
 Identification of how the school can provide support and challenge to other 

schools and an evaluation of the impact;
 Termly visits and engagement with the school’s Challenge Adviser.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 The contents of this report relate to the following Wellbeing Objectives:
 Best start to life: Children and young people are equipped with the skills they need 

to be successful learners and confident individuals.

8.2 Through the combined work of school leaders, the local authority and the Central 
South Consortium ensures that effective school-to-school working results in high 
standards for all pupils.  We will work towards children and young people being 
equipped with the skills they need to be successful learners at each stage of their 
educational journey as well as being confident individuals.

Sue Walker
Chief Education Officer

COUNCILLOR Lisa Mytton
PORTFOLIO LEAD FOR EDUCATION



BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

NO

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 



Appendix 1 – School Categorisation

Category of support

Autumn 2014 Autumn 2015 Autumn 2016 Autumn 2017

GURNOS NURSERY A Green C Amber C Amber B Yellow

ABERCANAID PRIMARY B Yellow C Amber C Yellow B Yellow

BEDLINOG PRIMARY C Amber C Amber C Amber C Amber

CAEDRAW PRIMARY C Amber B Yellow B Yellow B Yellow

CYFARTHFA PRIMARY B Green A Green A Green A Green

DOWLAIS PRIMARY D Red C Amber B Yellow B Yellow

EDWARDSVILLE C Amber B Yellow B Yellow C Yellow

GELLIFAELOG PRIMARY C Amber B Yellow B Yellow B Yellow

GOETRE PRIMARY D Red D Red C Amber B Yellow

GWAUNFARREN B Yellow A Yellow B Yellow A Green

HEOLGERRIG PRIMARY B Yellow A Green A Green A Green

PANTYSGALLOG C Amber B Yellow B Yellow B Yellow

ST ALOYSIUS R.C. D Red B Yellow B Yellow B Yellow

ST ILLTYD'S R.C PRIMARY D Red C Red C Amber C Amber

ST MARY'S R.C. PRIMARY C Amber B Yellow B Yellow A Green

TRELEWIS PRIMARY A Green A Green B Yellow B Yellow

TROEDYRHIW PRIMARY C Amber B Yellow A Green A Green

TWYNYRODYN C Amber C Yellow B Yellow B Yellow

YNYSOWEN PRIMARY B Yellow A Green A Green A Green

YSGOL COED Y DDERWEN C Amber B Yellow B Yellow B Yellow

YSGOL RHYD-Y-GRUG B Yellow A Green A Green A Green

YSGOL SANTES TUDFUL B Yellow B Yellow B Yellow A Green

YSGOL-Y-GRAIG A Green A Green B Yellow C Amber

GREENFIELD B Yellow A Green A Green A Green

AFON TAF HIGH C Amber C Amber B Yellow B Amber

BISHOP HEDLEY HIGH C Amber A Green A Green A Green

CYFARTHFA HIGH B Yellow B Yellow B Yellow B Amber

PEN-Y-DRE HIGH D Red B Amber B Yellow B Yellow


